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Fourth Environmental Action Plan

Theme Results of the Activities in Fiscal 2008Implementation Reference
page

・・・・・・・・・・・・・・・・・・・・・ P28

・・・・・・・・・・・・・・・・・・・・・・・・・・・・ P29

Production Non-
consolidated

Non-
consolidated

Consolidated

Item Goals for Fiscal 2010 Results for Fiscal 2008 Evaluation［3］

  Logistics［1］

(Non-consolidated)

CO2 emissions per sales unit

CO2 emissions

CO2 emissions per sales unit

CO2 emissions

CO2 emissions per sales unit

Reduce by 8% compared to
fiscal 2003

Achieved a 10% reduction 
compared to fiscal 2003

Achieved a 14% reduction 
compared to fiscal 2003
Achieved a 4% reduction 
compared to fiscal 2003
Achieved a 12% reduction 
compared to fiscal 2003

Reduce by 10% compared to
fiscal 2003

Reduce by 5% compared to 
fiscal 2003

Achieved a 23% reduction 
compared to fiscal 2003
Achieved a 23% reduction 
compared to fiscal 2003

Achieved a 99% reduction 
compared to fiscal 1998
Achieved a 54% reduction 
compared to fiscal 2003
Achieved a 67% reduction 
compared to fiscal 2003

Reduce by 10% compared to 
fiscal 2003
Reduce by 15% compared to 
fiscal 2003

Reduce by 5% compared to 
fiscal 2003

Reduce by 15% compared to
fiscal 2003
Reduce by 10% compared to
fiscal 2003
Reduce by 10% compared to
fiscal 2003

90［2］

117,000 tons of CO2

86［2］

12,816 tons of CO2

88［2］

Achieved a 5% reduction compared 
to fiscal 2003

○

○

○

○

○

P28

P28

P28
P29
P29

［1］ Applicability: Delivery, mid-process, and procurement logistics　［2］ This value takes the figure in the base year as 100.    ［3］ ○：Goal for fiscal year was achieved,  ×：Goal for fiscal year was not achieved.

Production

Consoli-
dated

Non-
consolidated

Item Goals for Fiscal 2010 Results for Fiscal 2008 Evaluation［4］

Logistics［1］

Materials
Discarded

Waste 
(Non-consolidated)

Packaging materials 
(Non-consoli-dated)

Volume of waste per sales unit

Volume of waste per sales unit

Landfill waste

Incinerated waste

Volume of use

Zero emissions

Maintain zero emissions

77［2］

77［2］

15t［3］

109t

̶

○

○

○

○

○

P30
P30
P30
P30
P30

Volume used per sales unit 33［2］ ○ P30

0t

［1］ Applicability: Delivery, mid-process, and procurement logistics　［2］ This value takes the figure for the base year as 100.　［3］ This figure is converted into an annual value at the end of the fiscal year.　　
［4］  ○：Goal for fiscal year was achieved,  ×：Goal for fiscal year was not achieved.

Examples of development in weight reduction

̶ Developed a fuel inlet pipe made of Plastic

 

Production case studies

̶ Independently developed a molding machine 

Efforts for logistics

̶ Improved efficiency of loading

̶ Localization of productions among customers

̶ Focused extensively on fuel-efficient driving

Efforts for enhancing recycling efficiency

̶ Promoting new recycling techniques

̶ Responded to regulations of laws, such as the European Union's 
   (EU) ELV* Directives and to the ELV Recycling Law

*End of Life Vehicle

Promotion of environmentally-friendly 
corporate activities
Maintain the awareness that our business is 
deeply linked to the environment at every stage 
from development, production, and sales to 
disposal. Promote environmentally-friendly 
corporate activities in cooperation with 
customers and public administrations as the 
Toyoda Gosei Group, including the domestic 
and overseas affiliated companies and suppliers, 
as well as all the business units of Toyoda Gosei.
　
Efforts as a good corporate citizen
Take a progressive approach to local and social 
environmental activities as a good corporate 
citizen while participating in and offering 
support and cooperation for environmental 
activities with various organizations.  Educate 
our employees so that they participate in 
environmental activities as a member of the 
region or community, while offering them 
support for their social contribution and 
volunteer activities.

Transmit the information of these efforts 
broadly and listen to a variety of opinions for 
greater improvement of activities.

１

　
　

２

　

３

*1  Registration, Evaluation, Authorisation and Restriction of Chemicals 
*2  Volatile Organic Compounds
*3  Pollutant Release and Transfer Register 
*4  Substances of Concern (Environmentally harmful substances)

Globally Expanding Environmental Management

Organization for Promoting Environmental Action

The "Environmental Committee", with our President as chairman, discusses 

and determines important issues of environmental policies for the Toyoda 

Gosei Group as a whole.  Our Environmental Committee is made up of 3 

subcommittees; these subcommittees promote environmental conservation 

and management activities from their own professional viewpoints in 

cooperation with subsidiary organizations such as liaison committees and 

working groups. 

■ Diagram of the Organization for Promoting Environmental Action

Environmental Policy

Based on our environmental policy, we are conducting numerous activities with the environment in mind. 
In addition to taking the environment into consideration in every process from development through production and sales, 
we quickly respond to changes in the law and the needs of our time and are tackling environmental activities as Toyoda 
Gosei Group. 

⑥ Further promotion of designs which facilitate recycling

Further promotion of designs which facilitate recycling and their 
application to products

⑤ Development of recycling technologies

Development of technologies for improving ELV*parts recycling

・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・ P29

Development of products and technologies for weight reduction

Development of products and technologies with lower power consumption

Development of products and technologies for improving aerodynamics 

① Development of products and technologies which contribute to first-rate 
      fuel consumption

② Development of built-in parts for clean energy vehicles and their effective 
     introduction/ popularization

③ Development of technologies for various energy sources and fuels

④ Reduction of CO2 in production and Logistics activities

⑦ Further promotion of effective utilization of resources for realizing the 
      recycling society

・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・ P30

・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・ P30

Production case studies

̶ Waste rubber reduction through desulphurization technology 

Efforts for logistics

̶ Reduction of packaging materials

・・・・・・・・・・・・・・・・・・・・ P28

(Increased by 1% compared to fiscal 1990)

Environm
ental Report

Environm
ental Report

The environmental committee and subcommittees send information to 
plants and other worksites through specialized committees established 
according to their own ISO 14001 systems.

Product and Technology Environment Subcommittee
[Promotes and manages development of environmentally-
friendly products and technologies]

Production Environment Subcommittee
[Promotes and manages measures and technologies that 
have zero emissions during manufacturing processes]

Liaison Committee for Environmental Communication with 
Domestic Affiliated Companies

[Manages, guides, and supports consolidated efforts for environmental 
conservation among affiliated companies and major suppliers in Japan]

[Manages, guides, and supports consolidated environmental
conservation efforts among overseas affiliated companies]

Liaison Committee for Environmental Communication with 
Overseas Affiliated Companies

Subcommittee on Systems for SOC*4 Regulations and Quality Assurance
[Develops systems to address SOC*4 regulations and quality control]

Product area

Manufacturing
area

Quality Assurance 
area
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Recycling of resources

In order to appropriately respond to environmental problems that have spread to a global scale, we 
are further promoting environmental activities that include the domestic and overseas affiliated 
companies.

These are the results of the Fourth Environmental Action Plan (fiscal 2006 to 2010) and results of the 
activities for fiscal 2008. 
We have set more challenging objectives and are continuing those activities which we have already 
achieved their goals.

"Nicely"("nai"-three) to People and the Earth

Establishment 
Environmentally friendly 

manufacturing 1991 
Set up "Nicely" 

Committee

1993 
Formulation of the first 

Environmental Action Plan

1996 
Formulation of the second 
Environmental Action Plan

2000 
Formulation of the third 

Environmental Action Plan

Main domestic plants acquired ISO 14001

Environmental accounting

Strengthened environmental education

75% reduction in waste (compared to fiscal 1991)

Total elimination of chlorinated solvents

Strengthened environmental management system

50% reduction in waste (compared to fiscal 1991)

Total elimination of CFC substitutes and trichloroethane

Compliance Management

Total elimination of 
chlorofluorocarbons (CFC)

Zero landfill waste

Expanding material recycling

2005 
Formulation of the fourth 
Environmental Action Plan

Meet the challenge of 
higher goals

Zero Cases of Non-compliance
and Complaints˝ Activities

Response to Europe’s REACH*1 regulations

Establishing the SOC management for 
overseas major sites including China

Developing Global EMS
Total elimination of hexavalent chromium 
use in products

Cutting overall CO2 emissions to 
5% below the fiscal 1990 level

The Toyoda Gosei group's acquisition 
of ISO 14001 certification

Reduction in the emission of VOC*2 and PRTR*3 substances

8% reduction in CO2 emissions per sales unit 
compared to fiscal '03 (consolidated)

5% reduction in materials discarded per sales 
unit compared to fiscal '03 (consolidated)

Continuing our policy of zero landfill waste 
and zero incinerated materials

Development of products and technologies for vehicles

Materials compatible with new fuels

Development of products and technologies for fuel-cell vehicles




