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Highlight of fiscal 2008

Legal Compliance Activity

In order to observe the laws and regulations while promoting corporate activities, 
we are arranging a strict survey and  check management system. 

Tackling "Zero Cases of Non-compliance and Complaints" Activities at Toyoda Gosei Group and reforming our inspection methods and management systems

Expanding the electronic manifest to our entire company

Thorough water quality management 

We are thoroughly conducting water quality management of production 

site drainage. At plants that dispose of drainage in inland waterways and 

through rivers in particular we strive to maintain water quality in the 

disposal of drainage after the cleanups following the installation of nitrogen 

and phosphorus disposal devices.

Preserving the atmosphere through a changeover to natural gas

As countermeasures against the acid rain-causing Nitrogen Oxide (NOx) and 

Sulfur Oxides (SOx) generated from boilers, we changed the fuel types of 9 

boilers over from heavy oil A to natural gas.

Conserving Soil/Groundwater 

We are taking action to investigate and purify  soil/groundwater 

contamination by toxic substances such as trichloroethylene used as a 

cleaner in the past. 

We installed an observation well verifying contamination conditions at 

every plant and have confirmed regularly that there is no soil or 

groundwater contamination by oil or substances targeted by the Soil 

Pollution Countermeasures Law. 

Plants Objects Situation of countermeasure

The former 
Nagoya Plant

Haruhi Plant

Soil

Groundwater

Groundwater

After the excavation removal, purified soil was 
backfilled and completed in 2006.

Purification in progress (proactively purifying while 
the possibilities of off-site pollutions found)

Inazawa Plant Groundwater Since the material without our use records was detected in the past, 
only measurement result is reported regularly to the government.

Proper disposal and storage of equipment containing PCB 

Used electrical condensers and fluorescent stabilizers that contain harmful 

and recalcitrant PCB (Polychlorinated Biphenyl) are carefully stored, and we 

have now disposed of 65 such devices.

Strengthening our waste management system 

Waste-producing companies manage waste products using manifests 

(industrial waste management form) by the law to verify that they have 

appropriately disposed of their own industrial waste. When consigning 

industrial waste disposal, we must firmly conduct manifest issuing and 

collection management. Our company has used manifests that consist of 7 

sheets to observe by the law and streamlining of operations. We cooperated 

with industrial waste disposal contractors and beginning in fiscal 2009 

introduced the electronic manifest at all our company's sites.

As symbolized by the Big Three in America which is still 
suffering from reconstruction, the automotive industry is 
exposed to the severe environment due to the reduced 
worldwide market. Under such circumstances, Toyoda Gosei, 
which has 95% of its business in automotive parts, has an 18% 
decrease in sales compared to the previous year but it still 
manages to be in the black. They are requested to put in effort 
in reducing the cost via dynamic management innovations and 
sound financial management.
During such difficult economic times, a worrying problem is 
that of downsizing of manpower. As seen from the changes in 
the number of employees in Japan, there has been an increase 
of approx. 300 workers since the previous year. On the other 
hand, there has been a decrease of approx. 1500 workers in 
overseas. Regarding the reduction of manpower overseas due 
to 2 overseas sites decrease (one has been put off Toyoda 
Gosei’s subsidiary company, the other has been liquidated). As a 
matter of fact, efforts such as a wage/overtime work control and 
through operational efficiency leading to the maintenance of 
employment are put in.
For this report, it is an integration of the Social and 
Environmental Report and the Annual Report, with new 
chapters including the “Business Report”, “Management Report” 
and “Financial Report”. These 3 new chapters contribute to the 
“Economical Report”, and are expected to report on the Triple 
Bottom Line of the economic, social and environmental issues.
However, it is difficult to say if this report is giving an overall 
picture of management and financial situations. For instance, to 
understand the enterprise named Toyoda Gosei more, I would 
like to see the information concerning the sales compositions 
according to customers and the compositions of employees. As 
for the financial report, only the financial data are disclosed, 
while explanations on the changes in the business environment 
that contribute to the data background are desired. 
Additionally, I would like to ask for proactive disclosure of 
information for themes with the great interest of the 
stakeholders such as the concern on the reduction of 
manpower.
The special feature is on the “manufacturing” and “human 
resource development” that support the technology based 

enterprise. From the readers' point of view, there are not 
enough concrete content and depth on the strategies adopted 
by Toyoda Gosei on how to strengthen their technology 
development and human resources development in difficult 
times like this.
With regard to compliance, there is a description on the 
“compliance adherence rate survey” that is given to all the 
employees. I expect a report with the results of the survey and 
utilized its improvement activities. In addition, I am interested in 
the “lecture on a lay judge system”.
It is possible to look for steady advancement about the activities 
from the environmental aspect. This is especially so in the 
reduction of the release of incineration waste and that material 
recycling is exceeding thermal recycling, via efforts in re-pellet. 
Moreover, in view of the Conference of the parties to the 
Convention on Biological Diversity (COP10) which will be held in 
Aichi Prefecture next year, it is important that there is 
“afforestation at plant sites” which is started by the “Heiwacho 
Plant”.
It seems that while looking forward to the 60th anniversary of 
the business, in the automotive parts field, there will be 
important strategies on the development of parts that cater to 
eco-cars and compact cars, with respect to the expected high 
demand of hybrid system and electric cars. Furthermore, the 
automotive part market reduction crisis should be regarded as a 
chance to bolster residential LED illumination. Also, the system 
supplier of the non-automotive parts division has an 
opportunity to make an impression, while there have been high 
expectations on the making of “enterprises that are 
independent on petroleum”. 

After the previous fiscal year, we had an opinion from Mr. 
Hiromitsu Kumetani, Commissioner of NPO “Workers Club for 
Eco-harmonic Renewable Society”
This year's report will present a clearer overall picture on the 
Toyoda Gosei Group with the integration of the Annual Report 
and the Social and Environmental Report. 
While there has been a step forward from the previous year in 
that this report being on the triple bottom line of economy, 
society and the environment, there has been indications that 
this report fails to give clear and comprehensive overall picture 
on management and finance. It is thought that the whole image 
of management could be conveyed on the page of “Message 
from president”. In the coming year, efforts will be made in the 
disclosure of not only the financial data, but also affairs of the 
financial and economic aspects, so that the stakeholders will 
have a better understanding. Moreover, referring to the 
governance/social aspects, there have been plans of 

introducing the users of the child care support system, a 
thorough compliance, and a strengthening of the internal audit 
of the compliance. In the future, such results are revealed, and 
the results on the improved activities by PDCA will be seen.
As for the environmental aspect, the evaluation on the result of 
conversion to material recycling has been obtained, and it will 
aim towards the activities of effective use of resources while 
cutting the emission of waste.
Based on the comments we received, we will make an 
improvement on information disclosure from now onward. At 
the same time, we will put effort in the style of continuous 
spiraling to improve the contents and the results for easy 
comprehension.

General Administration Division, General & Public Affairs Dept. 
Plant & Environment Engineering Division Environment 
Administration Dept.

Mr. Hiromitsu Kumetani
President and CEO of Nord Institute for 
Society and Environment
Commissioner of NPO Workers Club for
Eco-harmonic Renewable Society

Third-party Opinion
With regard to the Toyoda Gosei Report 2009, opinions from third parties have been received.

■ Changes in the Volume 
       of Nitrogen Emitted

■ Changes in the Volume of 
       Nitrogen Oxides (NOx) Emitted

■ Changes in the Volume of 
       Sulfur Oxides (SOx) Emitted

■ Changes in the Volume 
       of Phosphorus Emitted

■ Changes in the Volume 
       of COD Emitted

Taking action toward "Zero Cases of 
Non-compliance and Complaints" Activities

For the sake of thorough compliance, at Toyoda Gosei Group we are taking 

action toward "Zero Cases of Non-compliance and Complaints" Activities 

and striving to strengthen management through more sharing of 

information and mutual observation.

Please refer to the homepage for environmental data. 

http://www.toyoda-gosei.com/

(Target areas: the 4 plants in Haruhi, Inazawa, Heiwacho, and Seto)

Environm
ental Report
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We completed purification measures (in August of 2008) and 
continue to confirm that standard value established by regulations 

Response to Third-party Opinion

Equipment 
containing PCB

Number of 
equipments Situation of countermeasure

Condensers for 
electricity use

Fluorescent 
stabilizers

̶

Approx. 1200

Properly disposed at the Toyota Office of the Japan 
Environmental Safety Corporation in fiscal 2006

Appropriately stored (properly disposed sequentially 
when PCB disposing facility is fully-equipped)




