
Priority item FY2021 results FY2025 target
No. of people who have taken training for executive personnel 54 65
Percentage of people who have had overseas assignments 
(management, technical and office personnel) 22.7％ 25%

No. of DX personnel trained 94 270
No. of female managers 30 40
Local executive percentage (VP and above at overseas 
Group companies)

31.0%
［Global］

40%
［Global］

Percentage of managers who are mid-career hires 30.9% 30% or higher

Employment of people with disabilities 2.78%
［Entire Group in Japan］

Achievement of legally mandated rate 
［All Group companies in Japan］

Engagement survey results (positive evaluation) 56% 65%
Average overtime hours 12.3 h/month per person Less than 10.0 h/month per person
Annual paid leave taking rate 97.3% 90% or higher

FY2021 Priority Item Results and FY2025 Targets ［Toyoda Gosei Co., Ltd.］With our management philosophy of conducting business with 
integrity, we are committed to contributing to society through 
manufacturing, and are working to develop our personnel and create 
comfortable work environments as the foundation for such activities. 
Respect for human rights is also important, and is the basis for 
various activities with our domestic and overseas Group companies 
and business partners.

Growing together through activities with 
all stakeholdersSocial

The automotive industry today faces social challenges, 
including the shift to BEVs and move toward carbon 
neutrality. In this rapidly changing environment, human 
capital is an ever greater focus of attention as a basis for 
sustainable company growth, for which enhancing our 
human resource strategies is essential.
     The TG Spirit refers to a common set of work values that 
we have adhered to throughout our history of more than 70 
years. Our problem-solving method and the PDCA cycle is 
fundamental to how we approach our work. Together, they 
form a foundation for the people that support the company’s 
sustainable growth, which we consider to be one of our 
strengths.
     We aim to achieve sustainable corporate growth by 
responding to market changes in our core automotive 
business, and by commercializing new technologies to solve 
increasingly diverse and complex social issues.
     We seek to strengthen our market competitiveness by 
enhancing the competitive advantages we have cultivated: 
knowledge in the fields of rubber and plastics, a global network, 
and new business development experiences. At the same time, 
we strive to display leadership in solving social issues. For this, 
the thinking and independent actions that will enable us to 
adapt to market changes, as well as business opportunities 
and risks, are important. To bring us closer to this ideal, we 

are striving to strengthen our ability to identify problems, our 
ability to conceptualize scenarios and action plans, and our 
ability to execute these plans and bring them to reality.
     We believe that human resource development measures 
and culture reforms must go hand in hand in order to 
develop people who can think for themselves and take on 
challenges. To create a vibrant and comfortable working 
climate, we will respect the various values of our diverse 
workforce (diversity and inclusion) and create workplaces 
where people can freely express their ideas, make proposals 
and fully demonstrate their abilities while we continue 
to reform work styles and change ways of thinking. At the 
same time, we seek to develop the abilities and promote the 
growth of each individual.

We Aim to Be a Group of People Who Can Think Independently and Act Boldly

The Toyoda Gosei Group respects the United Nations’ Universal Declaration of Human Rights, the UN Guiding 
Principles on Business and Human Rights, and other international norms. The Toyoda Gosei Group Charter 
for Business Ethics lays out our basic principles of “respecting human rights and the diversity, character, and 
individuality of each person and striving to create workplaces that are free of discrimination and harassment 
and always healthy, pleasant and safe, based on labor-management cooperation.” The Toyoda Gosei Guidelines 
for Business Ethics, our behavioral standards to realize the ideals in the Charter, declares respect for individual 
character, human rights, and fairness in hiring, and forbids forced labor and child labor.

Basic Philosophy

Human Rights Initiatives

■Formulation of Human Rights Policy

In May 2022, we formulated the Toyoda Gosei Group 
Human Rights Policy based on the UN Guiding Principles. 
We will promote management that respects human rights 
and diverse values in the countries and regions in which we 
operate, and contribute to sustainable societies through 
mutual growth and development with our stakeholders.
     This policy is positioned as the highest level human 
rights policy in the Toyoda Gosei Group. To continue as a 
company of integrity, we will comply with all relevant laws 
and regulations in the countries and regions where we do 
business, and as a good corporate citizen we will earnestly 
address issues related to human rights by promoting 
activities that respect the fundamental human rights of all 
our stakeholders.
Toyoda Gosei Group Human Rights Policy
https://www.toyoda-gosei.com/csr/social/report2/pdf/ToyodaGoseiGroupHumanRightsPolicy.pdf

■Human Rights Due Diligence

We began conducting human rights due diligence in May 
2022 in accordance with the Guiding Principles. Following 
a desk review, we completed interviews and a written 
survey with relevant personnel at the World Headquarters 
and domestic and overseas Group companies, and plan 
to complete the identification of significant risks by the 
end of this fiscal year. In FY2023, we will study measures 
to prevent and mitigate the identified risks, implement 
corrective measures, and verify their effectiveness. We 
will focus on understanding the real situation and taking 
effective measures in cooperation with Toyoda Gosei 

Group companies and our business partners. The progress 
of this activity will be disclosed on our website from time 
to time.
■Education
In the past, education on respect for human rights was 
provided on occasions such as when people join the 
company, and when they are promoted. In FY2022, based on 
the formulation of the Toyoda Gosei Group Human Rights 
Policy, we have introduced lectures by outside speakers on 
the theme of well-being, a human rights policy practical guide 
in the company newsletter, training for department general 
managers by outside instructors, online training for technical 
and office personnel, and the development of educational 
tools for skilled workers. We issue a monthly communication 
for the creation of workplaces free of harassment and 
discrimination, which is read out at workplaces.
■Consultation Office

We have established a consultation office for harass-
ment, child and nursing care, mental health, and 
employment support for people with disabilities. In 
the future, we plan set up and build channels to accept 
inquiries from people who are not employees of the 
company.
■System

Initiatives related to respect for human rights are discussed 
at the Human Resources Meeting, and results are reported 
and confirmed at the Sustainability Meeting, for which the 
company president serves as chairperson.

Human Resources Strategy

Up to now we have focused on providing edu-
cational opportunities for employees to learn 
our specialized knowledge in areas such as 
technology and materials, as well as our problem-
solving method and the PDCA cycle, which are 
fundamental to the way we work. We have also 
sought to create workplaces where we can all 
work together, including women and people 
with disabilities who were not traditionally in 
the workforce. In addition to these existing 
initiatives, by implementing measures based on 
our changing environment, such as diversification 
of values and our workforce and digitalization of 
operations, we aim to become a group of people 
who can think independently and act boldly.

Three Pillars of Human Resources Strategy

Create a pleasant 
corporate culture

Through cont inuous 
improvements based on 
engagement surveys, we 
are creating workplaces 
that are pleasant for a di-
verse workforce, aiming 
to combine our efforts 
to be the company we 
aspire to be with employ-
ee job satisfaction and a 
sense of growth.

Promote the development 
of human resources

We are training the leaders 
who will drive sustainable 
growth and systematically 
developing the specialized 
technical personnel who will 
create stronger manufactur-
ing sites. We want to devel-
op people who can take ini-
tiative in facing challenges 
and display their abilities for 
the growth of the business 
even in an age of volatility, 
uncertainty, complexity, and 
ambiguity (VUCA).

Active participation 
of a diverse workforce

Promoting the creation 
of an environment in 
which people from var-
ious backgrounds can 
fully demonstrate their 
abilities will lead to the 
creation of new value 
and sustainable corpo-
rate growth.

Create a pleasant 
corporate culture

Promote the development 
of human resources

Active participation of 
a diverse workforce

Business growth × Solving social issues
Display of abilities, individual and organizational growth

Boundless Creativity and Social Contribution

A group of people who can think independently and act boldly

Respect for human rights

TG Spirit    Sincerity, Activity, Unity

54 55
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