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Maintaining and improving mental and physical health

Toyoda Gosei implements measures to maintain and promote employees’ mental and physical health.

Mental health activities

Toyoda Gosei Co., Ltd. provides regular mental health
education for workers of each level, with emphasis on
managers and supervisors to encourage management
with a view to mental health in the workplace and smooth
communication. A bimonthly mental health bulletin is also
distributed to all workers to improve self-care abilities. In
each place of business, counseling is provided by in-house
occupational health nurses, medical nurses and external
counselors to maintain and promote mental health.

Physical health activities

Together with various types of educational activity to maintain
and promote health, health classes are held for employees at
milestone ages with the aim of preventing lifestyle-related
diseases. We are also putting effort into smoking cessation for
smokers, and plan to implement a total ban on smoking on
company premises starting in January 2020.

These activities and other efforts to consider employee
health management from the perspective of company
operation were recognized in February 2018 with
certification as an “Outstanding Health Management
Corporation—White 500” by the Ministry of Economy,
Trade and Industry and the Nippon Kenko Kaigi.*

* Nippon Kenko Kaigi: An organization formed to conduct effective activities
in conjunction with private organizations and the full support of government
agencies, in order to increase healthy lifespan and proper medical care for each
person in Japan as the population rapidly ages and there are fewer children.
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Uniform global quality assurance

Toyoda Gosei ensures quality in all business activities, from
development to production, based on our basic quality
policy. Every one of our plants has obtained certification in
the ISO 90071 (JQA-QM7318/QMA11826/QMA12841) and
IATF16949 (JQA-AU124) international standards for quality
management systems. Each plant also sets its own quality
control goals for production. These goals are based on the
principles of Total Quality Management, or TQM— activities
designed to enhance the quality of products, work, and
management, and increase the dynamism of individuals
and organizations, through constant improvement and the
participation of all based on the “Customer First” principle.
In addition, all Group companies use our Quality System
Global Standards, which incorporate quality improvement
with rules and know-how to ensure quality.
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' Fundamental principles of TQM
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