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Human Rights Initiatives: Basic Approach

The Toyoda Gosei Group respects and supports the 
Universal Declaration of Human Rights, the UN Guiding 
Principles on Business and Human Rights (“Guiding 
Principles” below), and other international norms. The 
Toyoda Gosei Group Charter for Business Ethics lays out 
our basic principles of “respecting human rights and the 
diversity, character, and individuality of each person and 

striving to create workplaces that are free of discrimination 
and harassment and always healthy, pleasant and safe, 
based on labor-management cooperation.” The Toyoda 
Gosei Guidelines for Business Ethics, our code of conduct 
to realize the ideals in the Charter, declares respect for 
individual character, human rights, and fairness in hiring, 
and forbids forced labor and child labor.

Conducting Due Diligence Based on Human Rights Policy

Since May 2022, we have been conducting human 
rights due diligence based on the Toyoda Gosei Group 
Human Rights Policy.

Toyoda Gosei Group Human Rights Policy

https://www.toyoda-gosei.com/csr/social/report2/pdf/

ToyodaGoseiGroupHumanRightsPolicy.pdf

Human rights due diligence refers to a series of 
processes that identify negative human rights impacts 
in a company’s operations, supply chain, and other 
business relationships; prevent or mitigate those 
negative impacts; track implementation and results; 
and communicate how the negative impacts have 
been addressed, with the cycle repeated periodically. 
As a first step, we conducted a human rights impact 
assessment and identified three priority human rights 
issues (prominent human rights issues) within our 

Group: (1) harassment, (2) immigrant workers, and (3) 
diversity and inclusion (D&I). We implement initiatives 
to prevent and mitigate the negative impacts of human 
rights issues within our Group that have been 
identified, in cooperation with relevant departments.
This fiscal year, we conducted a status survey of our 
domestic consolidated subsidiaries (six companies) 
that utilize foreign technical intern trainees, and are 
working on correcting fees for trainees from Vietnam, 
improving the working environment, and making 
appropriate use of trainees.
Also, the identification of priority issues to be 
addressed in the supply chain is scheduled to be 
completed by the end of this year, and surveys and 
assessments are currently being conducted. The 
progress of these initiatives will be disclosed on our 
website as appropriate.

With our management philosophy of conducting business operations with integrity, we are committed to 

contributing to society through manufacturing, and are working to develop our personnel and create comfortable 

work environments as the foundation for such initiatives. Respect for human rights is also important, and is the 

basis for various initiatives with our domestic and overseas Group companies and business partners.

Social 
Growing together through activities with all 
stakeholders

Workplace Environment
As part of our initiatives on respect for diversity, we 
have revised some of our benefit programs from April 
2023, such as by allowing employees with same-sex 
partners to take special marriage leave in the same 
way as legally-recognized marriages. We have 
obtained Bronze rating in the Pride Index, an index 
that evaluates a company’s inclusivity initiatives toward 
LGBTQ employees, and we are working to promote 

diversity and inclusion so that people with various 
talents and values can maximize their abilities. We are 
working on ongoing efforts to create a workplace 
where everyone can continue to work with peace of 
mind, such as through the establishment of “restrooms 
for everyone” and consultation services that take into 
consideration diverse gender orientations, as well as 
in-company awareness training programs.

We want to make the company bigger and stronger by leveraging the strengths 
of local staff
I am currently attending an executive training program for top management candidates in 
the China region. During the training, in addition to lectures and exercises on vision-building 
problem solving and strategic thinking, the president and board members directly explained 
medium- to long-term management strategies to us, and through friendly competition 
among trainees, we strengthened our bond as one team. This experience has strengthened 
my belief that “we will grow our China business!” The Chinese market is highly competitive 
and changing at a rapid pace, but there are some things that only Chinese people can 
understand about the local culture and way of thinking. From now on, I would like to actively 
seize business opportunities in China by being involved in management, making use of my 
strengths as a local staff member and what I learned in the training program.

Acquiring and Developing Candidates for Management Leadership

To systematically develop human resources who can 
assume roles in future management, we have adopted 
a comprehensive system from management strategy 
to personnel selection, training, and assignment. We 
acquire future executive candidates for important 
posts in each generation, starting with young 
employees, and continuously develop them through 
training and putting their training into practice (tough 
assignments). We will develop diverse human 
resources who can lead and realize change by 
appointing local staff/employees from outside the 
company.

Local Executive Training

With 62 companies in 16 countries and regions around 
the world, we aim to achieve operations rooted in the 
local communities that support sustainable growth. 
For such business operations, we believe the 
involvement of personnel who are familiar with local 
business practices and culture is essential, and we are 
actively appointing and training local executives at our 
overseas locations. To accelerate the active promotion 
to such positions in each region, we established a 
basic policy and targets for the promotion of local 
executives (vice presidents and above) in FY2021, and 
each business unit is working to achieve these targets.
With the aim of having 40% local executives by 2025, 

we are evaluating people with high potential in each 
region and formulating plans for their development. We 
are also developing local human resources by 
providing basic management skills training and 
problem-solving training for executive candidates. In 
addition, Regional Succession Committee (RSC) 
meetings are held in the Americas, Southeast Asia, 
and China to share the status of activities and issues 
related to the development and recruitment of 
successor candidates for executives. Reports are 
given at Global Succession Committee (GSC) meetings 
held annually at the headquarters.

We want to grow the company and our employees by outputting what we learn
After gaining experience in production engineering and design of safety systems, in 2022, I 
was transferred to Toyoda Gosei (Foshan) Auto Parts Co., Ltd. I learned a lot from lectures 
and advice from the management team during the training before my assignment, and these 
are the cornerstones of my current position as a base manager. While it is important to 
acquire knowledge through training (input), it is also very important to put what you learn into 
practice (output), which I believe will lead to further growth and learning. I am grateful that I 
was given not only the training but also the opportunity to demonstrate my learning as a 
base manager. I hope to continue to support the success of our employees and help both 
the company and our employees grow under the motto “开心工作 (joyful work).”

Tetsuya Ogata
President

Toyoda Gosei (Foshan) Auto Parts Co., Ltd.
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Initiatives to Improve Well-Being

We have always been committed to creating a pleasant 
corporate culture, and in response to the 2030 Business 
Plan, in order to take full advantage of these initiatives, we 
have been working to create an environment and systems 
that enable each employee to achieve self-fulfillment, placing 
importance on efforts to revitalize people and organizations. 
To achieve this goal, we are implementing measures to 
enhance well-being and to enable horizontal collaboration.
Measures to enhance well-being are centered on the three 
pillars of “Creating a safe and secure place to work,” 
“Creating a stage where people can play an active role,” and 
“Shining a light on each and every person.” In FY2023, we 
have been working on “Creating a workplace where people 

can communicate with each other” with the aim of changing 
the management style to one where managers are close to 
their employees and make the most of each individual’s 
values. Training is provided to management-level employees 
(GLs and section managers), and by having them put their 
training content into practice, we aim to build relationships 
of trust and bonding.
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Li Haitao
General Manager, Tianjin Sales Division 
Toyoda Gosei (China) Investment Co., Ltd.


