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Developing personnel who can thrive in a
changing environment, and contributing to
society through manufacturing
As a good corporate citizen, the Toyoda Gosei Group aims to contribute to development
of the economy and society through business activities rooted in each country and
community and social contribution activities. To build a foundation for those endeavors,
we are developing professionals who can act globally and promoting diversity and workstyle reforms. We respect the individuality of each person while increasing our collective

Level-specific education system
International

GLDP

Division General
Manager

GED

Department General
Manager, Division
Deputy General Manager

Global Leadership Development Program

Global Executive Development

GES

Global Executive Seminar

MMT

Middle Management Training

strength through teamwork to achieve a vibrant corporate culture with meaningful
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work. We will continue to conduct research and development in anticipation of future

TWI-JI、JM、JR

changes, raise the level of our manufacturing technology, strengthen our supply chain

Overseas Training for Supervisor

and make constant kaizen efforts to satisfy our customers.

Domestic
Office, technical workers
Skilled workers

New Division General Manager training
New Department Deputy
General Manager training
New Group Manager
training

Group Manager,
Section Manager

New Manager training

Assistant Manager,
Supervisor

New Division Assistant
Manager training

New Supervisor
training

Midlevel employees

Midlevel employee
training

New Team Leader training
Midlevel Leader training
program

Second-year /
Third-year training

Third-year training

New employees

New employee training

Personnel development
A global workforce of employees who
think and act independently
To raise the collective strength of Toyoda Gosei globally,
we are striving to develop people who can contribute to
that end and to create workplace environments where each
employee can display his or her full abilities.

Framework for personnel development
that supports growth
In the Toyoda Gosei Group, our personnel management
system features aspiration interviews and visualization of
mid- and long-term career design for each employee, as well
as rotation of young employees so that they experience a
wide range of work. We are also enhancing our level-specific
and specialty training to give employees opportunities to
acquire needed abilities and skills.

New Section Manager
training

Three key areas of personnel development
Development of
people with
an international
outlook
who can perform
on the global
stage

Development of
next generation
leaders
who can head
regional
operations

Development of
professionals
who combine
high levels of
expertise with
a broad outlook

Personnel development cycle
Aspiration interview
Career design

Superiors and subordinates
discuss challenges for
growth to help individuals
ﬁnd a mission and vision of
what they would like to be

Employees consider
their own career plan
based on career visions
for each department

Appointment /
rotation
Experience of other
areas, appointment to
positions from a
young age

Personal
growth

Young employee
overseas training
transfer
A program for young
employees to work
with local staff while
learning the language
and culture

Evaluation

OJT OFF-JT

Fair, equitable and open
evaluations and
performance reviews

Personnel development through
on-the-job training (OJT)
Skills improvement through in-house
training by rank and role (OFF-JT)

Training manufacturing personnel
With the aim of strengthening our production floors, the

maintenance, fabrication

source of our competitiveness as a manufacturing company,

of two-legged walking

we are enhancing technical education for employees of

robots, and disassembl-

each level working at manufacturing sites and in each

ing and reassembling

field of expertise. Technical education spanning four

automobiles, they recei-

months was provided to 51 skilled workers who joined the

ved practical training on a

company in April 2018. Following training in safety basics

manufacturing shop floor

on the production floor (danger simulations) and basic

for two months.

manufacturing education including practical training in die

New employee training

Work-style reforms
From FY2017 we began efforts to make work more efficient
with the use of IT and reviews of meeting structures with

The keys of workstyle reforms

the aim of every employee thoroughly executing his or her
essential tasks. Overall activities entailing a range of efforts
to change the way we work are conducted for work-style
reforms. To deal with changes with a sense of speed and raise
the quality of work, we are communicating more closely than
ever before in the workplace, eliminating waste, and adopting
a working style with a varied pace.

Changing our
way of thinking

Correction of long
working hours and
labor compliance

Increased work
efﬁciency

Work culture reforms
Creation of a workplace
culture where people are
free to exchange all opinions

Two-way
communication

Active bottom-up
proposals

Enhanced training programs, invigorated
personnel development
A broad range of efforts based on individual career visions
are underway, including measures and study programs in
Japan to develop people who can perform globally and nextgeneration leaders, and personnel development programs
for all global employees.
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Conference on work-style reform and better communication

Regular meetings of work-style reform leaders
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Examples of work-style reform activities
Perspective

Concentration
on essential
work

Item

Efforts

11:00 to 12:00 each day is set as “concentration time” (as
a rule, NO meetings, NO telephoning, NO instruction.
Workers are notified with music played at 11:00 a.m.)

Establishment of a
concentration time

Increased
work
efficiency

●

Arrangements, meetings
forbidden from going
beyond the fixed time

Training in workplace management and work
process kaizen
Encourage general workplace employees to take full
annual leave and 3-day weekends
Set annual vacation targets for key positions and
monitor whether this vacation is taken

advancement.

open and fair environment.

Support for
the training and
active roles of
women

Reduction of travel time, increased work speed
(introduction of mobile teleconferences, etc.)
Task automation with RPA ＊1

●

●

Encouraging people to
take annual vacation

times with a sense of security, there is also support for career

with creating an environment where people can work for long

Three key priority measures for activity

●

Workplace management
kaizen
Work-style
with varied
pace

Educational poster

Going beyond the fixed time every Wednesday
and Friday is forbidden as a rule

●

employees and strengthen personal connections. Together

employee, who works with energy and creates results in an
Activity
promotion
character

●

Work kaizen using IT
tools

Reforming
the attitudes and
behaviors of
superiors

Creating
a workplace
culture
Roundtable discussion of work styles and workplace culture

Target values for 2020

●

＊1 Robotic process automation

To encourage interactions among work
areas, glassed-in meeting spaces are set up
in the center of the floor.

❶ Women account for at least 20% of new graduates hired (office, technical positions)
❷ Women occupy at least three times more key positions (compared with 2014)

Workplaces that welcome people with disabilities

Respect for human rights
Respect for individual human rights and privacy both in

character and individuality of each person is respected and

and out of work are set in employee behavioral guidelines

that are free of discriminatory behavior, sexual harassment

in the Toyoda Gosei Guidelines for Business Ethics. We are

and power harassment.

striving to create healthy and pleasant workplaces where the

Human rights education
In both new employee education and new manager training,

consideration of the rights of others. Personnel are sent

we provide education on human rights. Participants learn

to external training to learn in greater depth about rights

the reality of discrimination and deepen their understanding

problems. In these and other ways we are trying to train

of the importance of performing their daily work with

people with a superior sense of human rights.

Toyoda Gosei Co., Ltd. actively employs persons with

voice guidance, and Carry Dun emergency stair evacuation

disabilities. The Committee for Employment of People with

chairs based on periodic interviews to understand current

Disabilities plays a central role in hiring, job assignments,

situations. Work that people with disabilities can perform

education, establishment of stable positions, and awareness.

is identified, and they are systematically hired and placed.

We place particular emphasis on helping persons with

In FY2017, 125 people with disabilities were hired (as of

disabilities establish stable positions and improving the work

January 1, 2018). This was a hiring rate of 2.41%, exceeding

environment with the installation of Braille blocks, elevators,

our target (legally mandated employment rate ≥2.0%).
Changes in employment rate for people
with disabilities (Toyoda Gosei Co., Ltd.)
(%)
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2.39%
2.13%

Hiring of diverse personnel
nationals, women, people with disabilities, and people who
are rehired after retirement. Together with efforts to vitalize
the company, we strive to hire and train employees in a fair

Encouraging the active roles of women
A special organization was established in 2010 that has been
active in the three key areas of (1) support for the training

and equal manner with a respect for diversity.

and active roles of women, (2) reforming the attitudes

Toyoda Gosei Co., Ltd. employee composition (FY2017)

culture. Our aim is to create a situation in which people

No. of employees

5,797

Female

677

and behaviors of superiors, and (3) creating a workplace

Total

6,474

can be active and grow in a fair environment regardless of
sex. A working group of volunteers in key positions in the
company was started in 2018 and has begun working to raise
the management level and review the work styles of people

Average age

42.5

39.1

42.1

in key positions with the themes of promoting the active
roles of diverse employees and the work-life balance of the

Average length of
employment
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18.6

15.5

2.08%

2.41%
2.2%

2.12%

2

Toyoda Gosei hires a wide range of people, including foreign

Male
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The ability to play an active role and grow as an important

●

Review of meeting
structure

Foundation Supporting
Value Creation

What we want for each person

●

Abolishment of preliminary meetings, minimization
of the number of participants, time, and frequency
Thorough reinforcement in observing company rules
and etiquette

Vision and Value
Creation Process

18.3

members themselves and their subordinates. “Tea meetings”
are also held to listen to the troubles and thoughts of female

Legally mandated rate 2.0%
Communication with sign language in the workplace

1

2013

2014

2015

2016

2017

2018 （Fiscal year）

Creation of an environment for stable work after retirement
We have established an environment so that employees can
work with assurance after retirement in a post-retirement
rehiring system. Many people can make use of their high
levels of skill and experience after they are rehired. A system

Trend in cumulative number of re-employed retirees
（Persons）

400

of reduced working days and working hours supports

300

working styles for a good work-life balance.

200

292

329

347

348

2014

2015

2016

373

100
0

2013

2017（Fiscal year）

*0.06
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Work-life balance
We will provide education for the creation of workplace

employee can select a working style with consideration of

environments where people can use these systems without

work-life balance, supporting employees so that they can

hesitation, while continuing to enhance our support and

work with a sense of security and motivation. Support to

policies.

balance childcare and work includes systems for shorter
working hours and holiday day-care, plus family-career
seminars. For these efforts we have been certified by the
Ministry of Health, Labor and Welfare as a “Childcare
Support Corporation.” For nursing care support we are

Financial Report

Toyoda Gosei Co., Ltd. provides regular mental health

Together with various types of educational activity to

education for workers of each level, with emphasis on

maintain and promote health, health classes are held for

managers and supervisors to encourage management

employees at milestone ages with the aim of preventing

with a view to mental health in the workplace and smooth

lifestyle-related diseases. Support is also given to smokers

communication. A bimonthly mental health bulletin is also

who want to quit.

counselors to maintain and promote mental health.

new systems for reduced days or

Holiday day-care

reduced working hours so that people

between medical care and work.

Physical health activities

occupational health nurses, medical nurses and external

with our systems. We have established

continuing to work, and for a balance

Mental health activities

each place of business, counseling is provided by in-house

knowledge and familiarize employees

can undergo treatment for disease while

Toyoda Gosei implements measures to maintain and promote employees’ mental and physical health.

distributed to all workers to improve self-care abilities. In

also undertaking activities to increase

These activities and other efforts to consider employee health
management from the perspective of company operation were

“Kurumin” NextGeneration Nurturing
Support certification
mark

recognized in February 2018 with certification as an “Outstanding
Health Management Corporation—White 500” by the Ministry
of Economy, Trade and Industry and the Nippon Kenko Kaigi.＊2

Childcare leave

Care leave

Reduced working
hours

60

7

58 ＊1

＊1 Childcare 54 /nursing care 2 /medical treatment 2

Division General
Manager
Family-Career Seminar (support for childcare-work balance)

Department General Manager,
Division Deputy General Manager

Group Manager,
Section Manager

Manager’s mental health (follow-up) education

for worker safety. We are trying to maintain these rules and

Personnel and Safe Workplace programs, with the president

raise compliance by posting guards.

overseeing all efforts as the company’s general health and

Assistant Manager,
Supervisor

Section leaders

General employees

Milestone age (35, 45 years old) health education/locomotive syndrome prevention seminar

Toyoda Gosei Co., Ltd. aims for zero accidents through Safe

safety manager.

＊2 Nippon Kenko Kaigi: An organization
formed to conduct effective activities in
conjunction with private organizations and
the full support of government agencies, in
order to increase healthy lifespan and
proper medical care for each person in
Japan as the population rapidly ages and
there are fewer children.

Health education system

Aiming for “Zero Accidents”

Assistant manager / supervisor
mental health education

Mental health department deputy
general manager education

In Safe Workplace activities we aim to improve the safety
of high risk equipment where serious accidents (STOP 7)

The FY2017 Safe Personnel program focused on holding

can occur. Risk assessments incorporating a reverse KY (kiken

handrails on stairs and stopping and checking in both

yochi , or hazard prediction) approach are conducted and

directions at stop points on walkways within plants as keys

measures are implemented with a clear priority order.

Uniform global quality assurance
Toyoda Gosei ensures quality in all business activities, from
development to production, based on our basic quality

Trends in rate of work accidents (rate of injuries resulting in lost work time)
No. of casualties in
occupational accidents
Rate of injuries resulting in
＝
×1 million
lost work time
Total work hours

(%)

1.5

Fundamental principles of TQM

policy. Every one of our plants has obtained certification
in the ISO 9001 (JQA-QM7318/QMA11826/ QMA12841)
and IATF16949 (JQA-AU124) international standards for

Customer
first

quality management systems. Each plant also sets its own
quality control goals for production. These goals are based

Whole manufacturing
industry

1.02

on the principles of Total Quality Management, or TQM—
activities designed to enhance the quality of products, work,

1.0

TQM

and management, and increase the dynamism of individuals
Transportation equipment industry

0.5
Sentinel activity

2013

2014

2015

0.43
0.064

Toyoda Gosei Co., Ltd.

0
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Maintaining and improving mental and physical health

Toyoda Gosei Co., Ltd. is adopting a system wherein each

FY2017

Vision and Value
Creation Process

2016

2017（Years）

and organizations, through constant improvement and the
participation of all based on the “Customer First” principle. In

Constant
improvement

Participation
by all

addition, all Group companies use our Quality System Global
Standards, which incorporate quality improvement with rules
and know-how to ensure quality.
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Monitoring and responding to manufacturing processes and market quality

Vision and Value
Creation Process
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Collaboration with suppliers

Defect-free process completion is carried out in production

do not produce or pass on any defects and developing workers

Our partnerships with suppliers are very important to us

where we share production information and information

and other processes for parts involved in the basic automotive

with a high sensitivity to safety and to avoiding mistakes. We also

for smooth business operations. Every April, Toyoda Gosei

on quality improvements, compliance, safety, earthquake

functions of running, turning, and stopping, as these parts are

have fulltime auditors who audit and improve processes at all

Co., Ltd. holds a procurement policy briefing with about

measures, confidentiality, chemical substance control and

directly linked to safety. We want the Toyoda Gosei name to

production sites globally.

200 suppliers of products, machining processes, materials,

human resources development.

A system is in place so that whenever a quality problem

facilities, and molds. We inform suppliers of upcoming issues

purpose, we advance quality assurance declaration activities at all

occurs in the market, we can quickly investigate the causes

and efforts, including our business environment and direction,

production locations. This means that all employees make efforts

based on information from automakers and implement

and share our procurement policy for the year with regard to

equal quality in the minds of customers worldwide. For this

to improve safety and the people in charge of all manufacturing

prevention measures. When it is difficult to pinpoint the cause

safety, quality, delivery, price, technology, global expansion

processes improve quality through the development of people

of a problem and develop solutions internally, we work with the

and CSR. We also give awards to show our appreciation to

and processes. When a mechanism that can ensure the target

quality departments of automakers to take precise measures to

suppliers for achievements in their fields, while encouraging

quality has been completed and is in place, the manager makes

prevent recurrence based on inspections with test vehicles and

all suppliers to continue making progress. Every quarter, we

an “assurance declaration” to the president or site manager.

other means. In this way we prevent such quality defects from

hold a procurement liaison meeting with about 100 suppliers,

The president or site manager then conducts a site inspection.

occurring in the next products.

Through “jidoka ,” we improve quality by creating processes that

We aim to deepen, grow and develop our partnership with suppliers based on our basic procurement policy.

Basic procurement policy
1. Optimum global procurement

Procurement policy briefing, China

Contributing to local communities

Supply chain management

In the process of procuring product materials,
products and parts, production equipment, dies/
molds and other goods needed for our business,
we conduct comprehensive assessments of
suppliers from a global perspective. This includes
quality, cost, volume/delivery, technology, and the
supplier’s attitude to continuous improvement.
We do our utmost to make purchases in a fair and
open manner.
We also welcome proposals from suppliers for
new technologies and methods and new products.

Procurement policy briefing, Japan

2. Mutual growth based
on mutual trust

3. Thorough environmental
protection and legal compliance

We want to grow together
with our business partners
through dealings based on
a long-term vision. To this
end we work to build strong
relationships of trust through
close communication with
suppliers.

We do our utmost to ensure environmental
protection and legal compliance in all our
development, design, and production activities.
In procurement we follow the principles of
purchasing items with minimal environmental
impact and conducting our activities in ways that
reduce environmental impacts.
		 We also exercise extreme care for full legal
compliance and confidentiality in relation to our
procurement activities.

The Toyoda Gosei Group wants to earn the trust of
society through all its business activities, including the
development and manufacture of products that satisfy
customers worldwide, environmental preservation,
and social contribution. TG Group companies and their
Social Welfare

Introduction of fund-raising meals in
cafeterias

employees around the world are making efforts to contribute
to their communities in the four areas of social welfare,
environmental preservation, youth development, and
community safety, and grow together with strong local roots.

Environmental Preservation

Wheelchair repair in welfare
institutions

Youth Development

Environmental education for
elementary school students

A total of more than 300,000
trees planted domestically and
internationally

Community Safety

Support for suppliers
We support strong supplier structures with “genchi-genbutsu ”

design. Through sectional committee activities we share

(go-and-see activities), and work for their growth. In addition

information necessary for quality improvements with suppliers.

to standardized work and defect prevention to avoid serious

We also conduct checks and risk assessment for compliance

quality problems, and lowering of cost prices for higher

with Japan’s Industrial Safety and Health Act to help support

competitiveness, we involve suppliers in mold and product

the creation of safe workplaces and prevent fires and disasters.
Support for Boys and Girls Invention
Club

Green procurement
We do our utmost for environmentally-friendly procurement

ISO 14001 certification and reduction of energy consumption

based on our Green Procurement Guidelines (4 th

and waste. We comply with increasingly strict chemical

Edition), which consist of three components: establishing

substance regulations around the world and monitor the

environmental management systems; improving regulatory

chemicals contained in items procured from suppliers. We also

compliance and environmental performance; and managing

coordinate with suppliers in complying with European ELV

harmful substances. To reduce environmental impacts,

(end-of-life vehicle) and REACH (Registration, Evaluation,

we strive to enhance suppliers’ internal organizations and

Authorization and Restriction of Chemicals) regulations, and

systems and raise the level of their production activities.

in the management of volatile organic compounds.

Positive results have been achieved, such as acquisition of
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Sports clinics

Anti-crime patrols

Traffic safety patrols

Sports Promotion

Trefuerza volleyball team

Blue falcons handball team

Scorpions basketball team

Since winning its first league
championship in 2015, Toyoda
Gosei’s Trefuerza volleyball team
has advanced to the finals for
three consecutive years. It and the
company’s handball and basketball
teams are all active in domestic
Japanese leagues. These teams
foster a feeling of unity between
employees and the community and
enrich everyone’s lives.
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