Value Creation Process

expertise in rubber and plastic, its global reach, and its experience in pioneering new

Environmental and social issues

I Deepening social issues
- Global warming ~ - Depletion of resources

- Water risks from droughts and floods
+Increasing number of endangered species

- Aging populations

I Acceleration of technical innovation
-loT/Al  -Electrification

IChanging values

-Diversification of values
-Changing consumer behaviors

-From ownership to shares

Management resources (input)

I
.2y Human

MY eNumber of employees 38,823

Manufactured

e Number of locations 94
® Capital investment ¥46.5 billion

Intellectual
*R&D expenses ¥31.0 billion

CLEE Social and relationship

eNumber of suppliers 737

Natural

e Total energy input 2,371,000GJ
e Total material input 39,248t
e Water resource input 1,150,000

Financial
e Total assets ¥775.1 billion

® Interest-bearing debt ¥ 152.2 billion
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Production Procurement

New business : Know!edge
development in the fields of
i rubber and
experiences Global i
network

Competitive advantages
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