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■ Basic Philosophy
The Toyoda Gosei Group formulated its 1st 
Environmental Action Plan in 1993 based on its 
Environmental Policy, and since that time has been 
actively confronting environmental issues. In February 
2016, we announced our long-term targets in the 
TG2050 Environmental Challenge, and have set 
milestone targets to be reached by 2030. We have also 
formulated a five-year action plan in which activity items 

and targets are set and are carrying out activities to 
preserve the environment. Globally, we have placed 
integrated environmental functions in the regions of the 
Americas, China, ASEAN, and India. The Group is also 
making efforts as a whole with area control in five global 
regions, the above four plus Europe/South Africa. These 
efforts are made in conjunction with government 
agencies, customers, and suppliers.

■ TG2050 Environmental Challenge
The Toyoda Gosei Group specializes in the field of rubber 
and plastic polymers. Our symbol is the benzene ring, a 
hexagonal hydrocarbon structure that is the starting 
point for polymers. Borrowing from the six sides of the 
benzene ring, the TG2050 Environmental Challenge sets 
six challenges to enhance our environmental efforts with 
a long-term view to the year 2050. As a roadmap to 

achieve that, we have formulated a five-year 
Environmental Action Plan and are actively working 
toward its implementation. Furthermore, in August 2023, 
we announced our decision to accelerate the achieving 
of carbon neutrality (Scopes 1 and 2) from 2050 to 2030 
to enhance our response to climate change issues.
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Initiatives for decarbonized society
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1.  Environmentally-friendly business activities
We are keenly aware that all stages of our business 
relate deeply to the environment, from development, 
production, and sales to end-of-life disposal. The 
Toyoda Gosei Group, including all internal departments, 
domestic and international affiliates, and suppliers, 
conducts all business activities with concern for the 
environment in cooperation and coordination with 
customers, government authorities, and others.

2. Good corporate citizenship
As a good corporate citizen, we participate in, 
support, and cooperate with environmental activities 
by many groups while also working on environmental 
activities in the community and broader society. We 
also provide education for all employees to support 
them in becoming involved in environmental activities 
as members of the community and society, and 
support social contributions and volunteerism.

3.  While spreading 
information on these 
initiatives, we listen 
to the opinions of 
people at all levels of 
society and work to 
improve our initiatives 
wherever we can.

Contributing to Environmental Preservation through All Our Business Activities

Environmental Policy

■ Implementing Organization
Our medium- to long-term policy and key action items 
are discussed and decided in a Carbon Neutrality and 
Environmental Committee chaired by the company 
president. The Carbon Neutrality and Environmental 
Committee consists of three subcommittees in the areas 
of products, production, and quality. In the area of 
production, a Production and Environment Subgroup has 

been established to enhance environmental initiatives 
over the entire manufacturing process. As a subordinate 
organization under the subcommittee, we have 
established a working group to implement activities 
aimed at reducing environmental impact and prevention 
by reducing energy consumption, improving energy 
efficiency, and minimizing waste and water intake.

■ Strategy on Carbon Neutrality and Circular Economy
We have established a strategy on carbon neutrality and 
circular economy for the entire product lifecycle and are 
implementing initiatives for achieving it. We have set 
Sustainable Materials, Sustainable Design, Zero 
Emission Challenge, and Resource Circulation as our 
goals, and have incorporated them into specific content 
from four perspectives, and in this way, we aim to 
realize carbon neutrality and a circular economy and 
link it to viable businesses.

Materials We will strive to procure recycled materials for also 
ensuring stable supply and expand the use of bio-
materials.

Design We will strive to develop lightweight designs, easily-
disassembled designs, compact designs, and other 
improvements.

Manufacturing In addition to day-to-day improvements, we will also study 
the adoption of innovative processes, such as process 
downsizing and reduction of heat energy, as well as the 
use of hydrogen.

Collection/recycling We will systematically minimize waste in our plants and 
build a system to collect parts from the market.

Environmental Organizational Structure
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* The Carbon Neutrality and Environmental Committee is positioned within the organization as shown in the Corporate Governance System Chart (see p. 71), and the deployment of policies from the Carbon Neutrality and Environmental 
Committee, the Production and Environment Subgroup, and the respective subcommittees to plants and other operations is done by establishing expert committees in accordance with the ISO 14001 system at each plant.
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Implements and manages policies and technical development 
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■ Carbon Neutrality Project
Led by the president, with outside directors serving as 
advisors and relevant department heads as core 
members, we have launched a cross-departmental carbon 
neutrality project. This project enables swift decision-
making and action across the entire product lifecycle.

System

With the president at the top, the project leader is 
the vice president, and the core members consist of 
department heads and above. This is a system that 
enables speedy and immediate managerial decisions 
and their implementation.

Initiative Each task is led by the head of the relevant department 
to carry out the initiative.

Task C
Share carbon 
neutrality (CN) 

related 
information

• Gathering and sharing information on IR

• Gathering and sharing information on 

government, customers, JAPIA, etc.

Task A
Understand product 
lifecycle assessment 

(LCA) and set 
reduction targets

• Visualization of CO2 emissions and reductions

• Items in setting targets

　➀ Set medium- and long-term targets

(2050, 2030, and 2025)

    ➁ Subdivision of targets by category (Scope 3)

　➂ Set targets for each theme

Task B
Prepare and 
implement 
reduction 
scenarios

• Strategic reduction approach, identification of vantage points

• Development of scenarios (mainstays of major initiatives)

• Identification of action themes to achieve scenarios

• Definition of environmental investments, clarification of financial impact, 

and budgeting

Achieving carbon 
neutrality

Environmental Action Plan | Toyoda Gosei (toyoda-gosei.com)

Global warming, resource depletion due to mass production and disposal, and waste problems have become shared 
issues worldwide. Under our slogan of “A Greener, Richer World for Our Children,” Toyoda Gosei is accelerating its 
efforts by bringing together the entire Group to realize carbon neutrality and a circular economy as soon as possible by 
maximizing its strengths in rubber and plastic polymer technologies in both production and products.

Taking on the challenge of carbon neutrality and 
a circular economy with the concerted strength 
of the Toyoda Gosei Group

Chief of Carbon Neutrality and  
Environment Promotion Division

Hiroshi Yasuda

Environment


