
The Board of Directors deliberates from many differ-
ent angles on the direction of management, including 
management and business strategies, then reports 
and discusses on progress after any necessary reso-
lutions have been passed. In such a way, the Board 
supervises from a number of different viewpoints on 
whether management strategies are being executed 

appropriately. In addition to strengthening the Com-
pany’s internal control system and risk management 
system, in recent years the Board of Directors has been 
working to achieve sustainable corporate growth amid 
a chaotic business environment of political instability, 
worsening environmental problems, and COVID-19 
pandemic.

Board of Directors

Theme Main matters discussed

Management/
Business 
strategies

・ Domestic and overseas subsidiaries’ business strategies 
(expansions, mergers, downsizing)

・Conclusion of alliance agreements
・ Business execution reports (results, production, quality, safety, 

technology/development, priority risk management, etc.)
・Progress report on matters resolved by the Board

Corporate

・Revisions to Board rules　　・Financial results, etc. 
・ Appointment of directors and Audit & Supervisory Board 

members / Appointment of executives　
・Sustainability measures　　・Internal control systems  
・Executive compensation

Investment and 
Loan Projects

・ Investment in buildings and facilities following expansion of 
domestic and overseas production bases

・Financing for overseas subsidiaries

Main Matters Discussed by the Board of Directors in FY2021

1Q 2Q 3Q 4Q Total

Matters 
Resolved 21 3 7 11 42

Matters 
Reported 12 6 10 7 35

Total 33 9 17 18 77

Number of Matters Discussed by the Board of 
Directors in FY2021

Name
Position 

at Toyoda 
Gosei

Executive 
Appointment 
Committee

Executive 
Compensation 

Committee

Corporate 
management Governance Overseas 

operations

Manufacturing 
(production/ 

quality 
management)

Technology Sales Finance Personnel Environment 
and energy DX

New 
business 

(non-
automotive)

Attendance at Board of Directors’ 
(BoD) , Audit & Supervisory 

Board (ASB)  meetings
(Apr. 2021–Mar. 2022)

Toru 
Koyama President ○ ○ ● ● ● ● ● ● 13/13 (BoD)

Tomonobu 
Yamada

Executive Vice 
President ● ● ● ● 13/13 (BoD)

Hiroshi 
Yasuda Director ● ● ● ● ● ● ● 13/13 (BoD)

Masaki 
Oka Director ● ● 13/13 (BoD)

Takashi 
Ishikawa Director ● ● ● ● ● 13/13 (BoD)

Naoki 
Miyazaki Director ○ ○ ● ● ● ● ● ● ● 13/13 (BoD)

Sojiro 
Tsuchiya

Director
Outside  Independent ○ ○ ● ● ● ● ● ● 13/13 (BoD)

Kimio 
Yamaka

Director
Outside  Independent ◎ ◎ ● ● ● 13/13 (BoD)

Mayumi 
Matsumoto

Director
Outside  Independent ○ ○ ● ● 13/13 (BoD)

Kenji Oiso ASB member ●
13/13 (BoD)
12/12 (ASB)

Yamato 
Suzuki

（appointed in June 2021）
ASB member ● 11/11 (BoD)

10/10 (ASB)

Chika 
Kako

ASB member
Outside  ● ● ●

13/13 (BoD)
12/12 (ASB)

Hideomi 
Miyake

ASB member
Outside  Independent ● ● ●

13/13 (BoD)
12/12 (ASB)

Hitoshi 
Kuwayama

（appointed in June 2022）

ASB member
Outside  Independent ● ー

Skills Matrix

Note: “◎” denotes the chairperson.

In 2012, Toyoda Gosei adopted a system of corporate 
officers and downsized its Board of Directors to nine 
directors from 23 as of 2011. It appointed its first 
outside director in 2015.

The Board currently comprises nine directors, three 

or one-third of whom are outside directors. One of 
the outside directors is a woman. The outside director 
appointments have increased the Board’s objectivity 
and diversity.

Changes In Numbers of Directors and Audit & Supervisory Board Members

Nominations of candidates for directors and Audit & 
Supervisory Board members are made after deliberation 
and reporting by the Executive Appointment Commit-
tee, followed by a resolution of the Board of Directors 
then at a Shareholders’ Meeting.

The nomination policy for senior officer and direc-
tor candidates is based on the candidate’s popularity in 
terms of their ability to make accurate and prompt deci-
sions after taking into account the balance of knowledge, 
experience, and capabilities of the management team 
and the Board of Directors as a whole. The candidates are 
comprehensively nominated and appointed on the basis 
of their ability to wholeheartedly comply with laws and 

corporate ethics.
The nomination policy for Audit & Supervisory 

Board member candidates is to comprehensively 
nominate candidates from the perspective of putting 
the right person in the right position while ensuring 
a balance between diverse perspectives on corpo-
rate management, including knowledge of finance, 
accounting, and legal affairs, and knowledge of the 
Company’s business.

If a candidate for senior officer or director is found to 
have committed any fraudulent act or seriously violated 
any law or regulation, or the Articles of Incorporation, 
we will take procedures for their dismissal.

Policies and Procedures to Appoint and Remove Senior Officers and Nominate 
Candidates for Directors and Audit & Supervisory Board Members

Directors（People） Outside Director Ratio Female Director Ratio

2011 2022

2011 2022

2011 2022

2011 2022

2022

2011 2022

23

9

５ 5

33％ 0％ 11％

0％ 20％

2011

0％

60％60％

Audit & Supervisory Board (ASB) members（People） Outside ASB Member Ratio Female ASB Member Ratio

Main Initiatives to Strengthen the Governance System

2012 2015 2019 2020 2021 2022

Board of 
Directors, 
Audit & 
Supervisory 
Board

Business 
Execution 
System

Meetings & 
Committees

● Reduced the 
number of directors 
appointed

● Changed the ratio of outside directors to one in three

● Established the Executive  
Compensation Committee  
and the Executive  
Appointment Committee

●Appointed a female director

● Appointed independent outside directors as chairs of 
both committees

● Appointed a female member of the Audit & Supervisory 
Board

● Introduced a corporate 
officer system

●Began adhering to the Japan’s Corporate Governance Code

●Reduced the number of corporate officers

●Environmental Committee

● Established the Sustainability 
Meeting

● Changed name to the Carbon 
Neutrality and Environmental 
Committee

● Changed name to 
the Internal Control 
Committee

● Changed name to the Compliance 
and Risk Management Committee

● Corporate Conduct 
Ethics Committee
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